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Organizational 
Innovation 

 
VW Modular Production 
Arrangement will be 
characterized according 
to the existent literature 
and documents about it, 
and also based on data 
collected during the 
visits to the plant and 
interviews, focusing on 
the network paradigm 

Modes of coordination: 
- Incentives 
- Routines 
- Trust 

+ 
Relations of Authority 

 
Questionnaires and open 
interviews focusing on: 
 
§ problem solution 

routines 
§ incentives 
§ routinization of activities 

in general  
§ conflict solving 

mechanisms,  
§ trust relations  
§ communication aspects 
§ leadership issues 

Innovation 
capabilities 

 
Questionnaires, 
interviews, plus 
indicators coming 
from changes in: 
 
§ process 
§ logistics 
§ bureaucratic 

procedures 
 

Learning 
capabilities 

 
Questionnaires, 
interviews, plus 
indicators coming 
from:  
§ quality assurance 

registers 
regarding non-
conformities and 
the correspondent 
actions and 
recurrences 

 

Institutional 
comparative 
advantage 

Institutional Issues 
 
§ automotive transport 

sector trajectory in Brazil  
§ VW Modular Production 

Arrangement trajectory’s 
official version 

§ VW Modular Production 
Arrangement trajectory, as 
told by the people who took 
part in its creation and 
implementation 

 

Design of the Research 

The answers to the questionnaires and interviews will be “content 
analyzed” with the help of a software, to prevent vicious conclusions 


